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Stock counts 
in 5 min.
Introducing Stella, automated inventory counting



STELLAThe problem

Two hours every morning, lost to counting

Problem

Staff count by hand, copy it into Excel, and recount whole shelves 

when numbers don’t match. With too few people, two hours every 

morning go to counting.

120min

Every morning’s count

4 people, from 6 a.m.

From the floor

If the numbers are off, we miss the morning 

meeting

Any mismatch means recounting the whole shelf. Reports don’t 

arrive until noon, so ordering decisions slip a day.

Distribution center manager (3PL, Greater Tokyo)

14
Stock mismatches a day

Copy errors and missed items

1 p.m.
When everyone gets the report

Orders are decided after lunch

* Average at our 4 pilot sites before rollout (March 2025). Company names, people and numbers are fictional.
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STELLAThe market

7 in 10 sites that count daily still count by hand

68%
Count by hand and copy it over

Recorded on paper and Excel

54%
Recount whole shelves on a 
mismatch

41%
Report not in by noon

* Survey of 1,200 warehouses and stores (June 2026, Stella research). Company names, people and numbers are fictional.
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STELLAWhat is Stella

Scan the shelf tag, and stock is settled

Overview

Scan a shelf tag with a phone and the count is settled on the spot. 

Because you only check what changed since yesterday, the 

morning count takes 5 minutes.

1,900
Customers

10,000 sites use it every morning

How it works

Scan, compare, report

Scanning a tag settles the count. Stella flags only the shelves 

that differ from yesterday, and the checked results reach 

everyone at 8 a.m.

No special device. Works on the phones you have

5min

Every morning’s count

Was 120 minutes

8 a.m.
Report reaches everyone

HQ and sites see the same numbers

* As of March 2026. Customer and site counts include group companies.
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STELLAFeatures

Scan, check and report in one place

SCAN · FEATURE 01

Scan tags with a phone

No special device. Scan with the phone you have and the count is settled

CHECK · FEATURE 02

Check only the shelves that changed

Compares with yesterday and sorts out why (late deliveries, missed scans)

REPORT · FEATURE 03

Report every morning at 8

Everyone sees the same numbers before the 

meeting

COMPARE · FEATURE 04

Trends by site

See differences and trends on one screen

CONNECT · FEATURE 05

Works with ordering and 

delivery

Order quantities and delivery routes update right 

away

Our proposal

Start with one site. Compare it with your current count during a 30-day free trial.
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STELLAResults

Counting time cut to 1/24 at 4 pilot sites

Minutes per morning count at one site (the month before rollout vs. three months after)

Unit: min Before After

0 50 100 150

Diff

Tokyo Bay Center 5 120 −115

Kawasaki Center 6 150 −144

Yokohama Store 4 90 −86

North Chiba Center 5 120 −115

Outcome

With the same team, one site got 1,440 hours a year back for receiving.

* 4 pilot sites (April–September 2025). Average went from 120 to 5 minutes. Company names, people and numbers are fictional.
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STELLACase study 1 · 3PL, 6 centers

Minato Logistics: morning counts from 2 hours to 5 minutes

Problem

Four people counted shelves from 6 a.m., recounting whole shelves

on any mismatch. Some days they missed the morning meeting.

120→5 min

Every morning’s count

4 people → 1 person checking

What they did

Rolled out to 6 centers in 3 weeks

Our operations team handled tagging and the pilot. They set the 

rules for differences at one site, then expanded to the other five.

Tatsuya Iguchi, Manager, Tokyo Bay Center

90 %

Fewer mismatches

14 a day → 1.4

Half
Time to train new staff

Just scan — nothing to get wrong

* Company names, people and numbers are fictional.
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STELLACase study 2 · Grocery, 38 stores

Sakura Mart: 9 in 10 days now have zero mismatches

Share of days with no stock mismatches across all 38 stores (by month)

0%

20%

40%

60%

80%

100%

92%

Oct 25 Dec 25 Feb 26 Apr 26 Jun 26 Aug 26

Outcome

Zero-mismatch days went from 12% to 92%, saving 38 hours of counting per store each month.

* Company names, people and numbers are fictional.
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STELLAPricing

Three plans to fit your number of sites

Lite Standard Enterprise

Monthly (per site) $99 $199 Custom quote

Setup fee $0 $1,500 Custom quote

Number of sites 1–3 4–50 51+

Tag scanning and difference checks ✓ ✓ ✓

8 a.m. daily report ✓ ✓ ✓

Ordering and delivery integration — ✓ ✓

Managed operations — Add-on ✓

Support Email Dedicated manager Dedicated team, on-site visits

* Prices exclude tax. Every plan includes a 30-day free trial. Company names, people and numbers are fictional.
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STELLAGetting started

From first call to go-live in as little as 3 weeks

STEP 1 Week 1

Kickoff call

We learn your sites and 

shelves

Quote the next business day

STEP 2 Week 2

Tagging

Shelf tags provided free

Our team puts them up

STEP 3 Week 3

Pilot

Daily counts at one site

Set the rules for differences

STEP 4 Week 4+

All sites

1-hour training per site

A dedicated manager 

alongside you

Contact

Start with a 30-day free trial. stella.example.com/trial
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